
Androfill Clinic | www.androfill.co.uk 

 

1 
 

 

 
 

 

GUIDE TO 

PENIS ENLARGEMENT 
 

 

 

 

 

 

 

 

 
©  2020 Androfill.  Androfill is a member of the Harley Clinics Group. Registered 
office address 85 Great Portland Street, London, England, W1W 7LT. ET Trading Ltd 
acts as a credit broker. Credit approval is subject to age and status and approval by 
third-party credit providers. Authorised and regulated by the Financial Conduct 
Authority and is entered on the Financial Services Register under reference 
number: 675283. 

 

Androfill Clinic 

www.androfill.co.uk 

0790 4478225  

http://www.androfill.co.uk/


Androfill Clinic | www.androfill.co.uk 

 

2 
 

About Us 
 

Androfill is the leading specialist men’s healthcare clinic in the United Kingdom with 

Penoplasty Surgeon Dr Gary Horn treating over 10,000 patients since 1988. The clinic prides 

itself on offering the latest surgical and non-surgical techniques to effectively increase penis 

size while minimising complication rates.  

 

Penoplasty Surgeon Dr Gary Horn 

Dr Horn is a GMC registered Plastic Surgeon in the UK (GMC 4267803) and in Belgium. 

 

For non-surgical penis enlargement Androfill is a revolutionary method of increasing the 

penis thickness and flaccid length using dermal fillers. Androfill penis filler injections last 

between 1 and 5 years depending on the type of filler used and are the safest approach to 

increasing the size of the penis. 

Dr Horn is also an acclaimed expert in traditional Penis Enlargement Surgery to both 

lengthen and thicken the penis and has performed more than 3,500 penis length and girth 

surgery procedures. 

 

http://www.androfill.co.uk/
http://www.androfill.co.uk/
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All surgical procedures are carried out at Harley Street Hospital, a CQC registered private 

hospital located at 19 Harley Street in London. Non-surgical penis enlargement injections 

are performed in Androfill clinics in London, Manchester, Liverpool, Norwich and abroad. 
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Treatment Options 

1. Androfill Penis Filler Injections 

Dermal filler is the preferred material for thickening the penis at the Androfill Clinic. Dermal 

fillers using Hyaluronic acid have been used to add volume to the face (lips, jawline and 

cheek bones) for 20 years and have an excellent safety profile.    

Increasing penis size using Hyaluronic acid fillers is safe and effective. The result is instant 

and the recovery time is minimal with the patient required to abstain from sex for 2 weeks.  

The cost of the procedure using Hyaluronic acid is from £1,790 to £2,500 depending on the 

quality of the filler used and the amount of filler used. Dermal filler procedures last from 1 

year to 4 years+ depending on the type of filler used.  

The procedure does not require surgery or hospitalisation and can be completed in less than 

30 minutes. A video of the entire 10-minute procedure can be viewed here 

 

 

https://youtu.be/cH7ao8BUPio
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Androfill dermal fillers come in two types, based either on Hyaluronic acid (the safest), or 

Ellansé / PCL (the longest lasting, but with additional risks). 

- Hyaluronic acid based dermal fillers have an estimated half-life of 12 – 24 months at 

which point 50% of the filler is estimated to have dissolved away.  After this time, 

you need to come back for approximately half of the original volume again (at about 

half the cost).  

- Polymer based dermal fillers based on Poly-e-CaproLactone (PCL, brand name 

Ellansé), have an estimated life of 4 years or more and work by creating new tissue in 

the penis.   

Safety 

A key difference between Hyaluronic acid and Ellansé / PCL fillers is that Hyaluronic acid 

fillers are able to be dissolved away effectively reversing the penis enlargement procedure, 

which provides an additional safety net in case there are any complications. This makes 

Hyaluronic acid fillers the safest option available to increase penis size. 

PCL fillers on the other hand will last longer, as they stimulate type III collagen in the penis 

providing new tissue which increases the penis size.  

Cost 

Hyaluronic acid-based fillers cost from £1,790 for 10 ml of a high quality filler, which will in 

most cases increase penis thickness by approximately 10% and last for 12-24 months 

(depending on the brand of filler). 

PCL-based fillers cost £2,800 for 10 ml of filler and are estimated to last more than 4 years. 
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How long does the treatment take?  

This is a straightforward procedure whereby filler is injected along the erect shaft of the 

penis, and optionally into the penis head. The procedure itself takes around 20 minutes and 

is performed on an  outpatient basis without the need for any general anaesthesia. Local 

anaesthetic injections and topical anaesthetic, as well as anaesthetic laced into the filler 

itself will minimise any pain. You should plan to be at the clinic for around 1 hour for your 

consultation and 30 minutes to complete the procedure, after which you can return to your 

normal activities. A link to a video of the full procedure is available here. 

Is there any preparation required?  

There is no need for any preparation or blood tests, instructions on suitable underwear and 

preparatory hygiene are provided to patients before their procedure. 

 

Androfill Penis Filler Treatment Summary

 

https://youtu.be/cH7ao8BUPio
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2. Fat Transfer Surgery 

Fat transfer surgery is available to thicken the erect and flaccid penis.  

Fat is removed from the stomach and flanks by liposuction and purified to make it ready for 

injection into the penis. Growth agents may be added to the purified fat to encourage fat 

survival. Fat is then transferred into the penis during a surgical procedure.  

Generally, a fat transfer will last around 12 months, before much of the fat has reabsorbed, 

and the patient requires a “Top Up” or repeat fat transfer procedure. A small amount of fat 

transferred to the penis may last for a number of years if not permanently. 

Unlike dermal fillers, fat transfer to the penis cannot be undertaken while awake and 

requires general anaesthetic in a hospital setting.  The recovery time before resuming sex is 

6 weeks. A potential downside of the procedure is due to the texture of the fat which may 

be described as having a soft or "fatty" feeling.  

 

 

 

The body does not naturally store fat in the penis, due to the need for the erection to be 

hard. After a transfer of fat to the penis the erection may feel softer, however sex will still 
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be possible. For patients who no longer have an active sex life and who simply want a larger 

penis, the softer texture when erect will not be an issue. The Androfill procedure was 

developed to address texture issues by using harder dermal fillers to increase penis size. 

 

Fat Survival - Durability 

In order to survive the transferred fat must establish a new blood supply within a short 

period of being placed in the penis. As there is no fat in the penis to begin with, the survival 

of transplanted fat is somewhat variable.  

It is not uncommon for some areas of fat to survive while other areas of fat fail to establish 

a blood supply and are either passed out of the body, or encapsulated as lumps of necrotic 

fat.  In either case the formation of lumps is possible.  

You can read more about the difference between fat transfer and fillers at this link.  

Comparison Fat Transfer versus Dermal Filler 

 

Cost 

The cost of each fat transfer is from £5,400 depending on a number of factors including 

where fat is taken from and whether PRP or other agents are added to the fat to encourage 

it to survive in the penis. Top-up procedures after 12 months will coat an additional £5,400. 

Fat transfer can be combined with Lengthening Surgery for a combined “Length + Girth” 

price of £6,900. 

https://www.androfill.co.uk/fat-transfer-penis-filler-comparison/
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Fat Transfer Surgery Summary 

 

 

3. Penis Lengthening Surgery – Ligamentolysis 

 

Ligamentolysis or division of the suspensory ligament is the most commonly performed 

penis length surgery in the UK and available at the Androfill Clinic for approximately £5,400 

(or £6,900 if combined with fat transfer surgery). The commonly performed penis 

lengthening surgery by ligamentolysis must be distinguished from the more complicated 

penis lengthening procedures which increase the length of the penis shaft, rather than cut 

through the suspensory ligaments which draw the penis back up inside the body after losing 

an erection. 

The commonly performed penis enlargement surgery by ligamentolysis will only increase 

the flaccid length of the penis, with no increase in the erect length of the penis possible.  
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Surgery involves cutting the suspensory ligaments (shown in the diagram below), to allow 

more of the penis to protrude or hang down from the body when flaccid.  

 

 

 

From the image above, you can visualise how cutting the suspensory ligaments (in yellow) 

from the penile shaft (in red) and pubic bone (in grey) will allow the penis to hang out 

further from the body when flaccid / soft. It does not however increase the actual length of 

the penis shaft (in red), and therefore does not increase the length of the erect penis.  

The flaccid penis will hang further down, and the patient will become more of a ‘shower’ 

than a ‘grower’. The increase in visible penis length in the flaccid state is between 1/2 to 1 

inch. 

Note: To increase the erect penis length a more complex surgery is required, see the 

Androfill website for more information on Elongating Circular Corporoplasty 

https://www.androfill.co.uk/real-penis-lengthening/
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Penis Lengthening Surgery Summary 

 

For more information contact Androfill 

- Phone Androfill on 020 3633 0026 and speak to a male patient advisor 

- Send a confidential text or WhatsApp message to the clinic on +44 7426 040086 

- email the clinic at info@androfill.co.uk  or  Book a Consultation  

 

Additional Information 

Understanding Penis Size 

Following the onset of puberty, the penis goes through a period of growth encouraged by 

the production of testosterone and growth hormone.  

 

mailto:info@androfill.co.uk
https://www.vcita.com/v/c02f4231ef01e433/online_scheduling#/services
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This period of penis development typically lasts 3 or 4 years, and in most cases, the length 

and thickness of the penis will not continue to grow beyond the age of 18. 

The maximum length and thickness of the penis is largely determined by your genetics; 

however, penis length and thickness can be reduced in rare cases due to insufficient 

hormone levels during prenatal development, or during puberty. 

The most likely explanation for the penis size you have is the genes you inherited from your 

parents. It is unlikely that anything that occurred during your development, or that you 

might have done would have stunted your penis growth. 

Factors unlikely to have had any impact on penis size include your diet, your sexual activity, 

including masturbation, the onset of your puberty.  

In rare cases, supplements of specific hormones are provided to children and adolescents 

when a deficiency in hormones is responsible for the underdevelopment of the penis, 

including in the case of micro-penis.  

However, even with supplementation, the penis will not increase in size beyond its 

genetically pre-determined size limit. It is for this reason that supplementation with 

hormones in adulthood is ineffective in increasing penis size. 
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Average Penis Size 

Penis Length 

A recent study on penis size1 has found that the average penis length is approximately 13.1 

cm or 5.2 inches when erect (hard), and 9.3 cm or 3.6 inches when flaccid (soft).  

Average length when erect = 13.1 cm / 5.2 inches 

Average length when flaccid = 9.3 cm / 3.6 inches 

 

 

 

 
1 Veale, Miles, Bramley, Muir, Hodsoll, British Journal of Urology BUJI International 2014 
https://doi.org/10.1111/bju.13010 
 

https://doi.org/10.1111/bju.13010
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Average Penis Thickness / Girth 

In the same study, it was found that average penis thickness or girth (circumference) was 

11.6 cm or 4.6 inches when erect and 9.3 cm or 3.6 inches when flaccid. 

Average girth (circumference) when erect = 11.6 cm / 4.6 inches 

Average girth (circumference) when flaccid = 11.6 cm / 4.6 inches 

 

- The average penis size observed in adult entertainment of 7.5 inches in length and 6 

inches in circumference, is found in less than 1 in 500 men. Only 1.1% of men have a 

penis thickness of more than 6.0 inches when erect2.  

 

 
2 Source: Lifestyles Condom Co., 2001. 
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How to Measure Your Penis Size 

This may seem obvious; however, to enable comparison with the averages obtained in the 

medical studies, the measurement should be undertaken as follows. 

 

To measure the erect length: 

- Ideally use a ruler to measure the length, as a ruler can be pressed into the fat pad at 

the base of the penis, as shown below. 

 

 

- Take into account any space between the start of the ruler and the beginning of the 

scale at 0. Press the ruler into any excess fat at the base, stopping when you feel the 

pubic bone. 

- Measure to the tip of the glans penis (the end of the penis head). 
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To measure erect girth: 

- A tape measure is required to measure the girth of the penis.  

- Gain an erection and measure the penis all the way around, from the thickest part of 

the penis shaft (excluding the head). 

 

 

- To get an accurate result, measure the erect penis at least three times, at different 

times of the day and on different dates. There is some variation in length which can 

be associated with the level of arousal and blood flow to the penis. 

- Flaccid penis size can vary even more than erect size, and may even vary according 

to the season (being on average smaller in the cold), it is for this reason that a 

number of measurements will need to be taken at different points during the day, 

from which an average size can then be obtained. 
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Where do you fit on the scale? 

To understand where you fit in regard to the range of penis sizes simply fine your length on 

the vertical scale and using a pen and ruler rule a line in until it reaches the green or red 

line, depending on whether you measure the erect or flaccid girth. 

In the example below, the patient has ruled a blue line in from his erect thickness 

measurement at 12.5 cm (5 inches).  

Where the blue line meets the green line, the patient has drawn another line down to the 

percentile scale. In this case, 75% of men have a penis which is thinner than the patients, 

and only 25% of men have a thicker erect penis. This patient is much larger than average 

and does not need penis enlargement surgery. 
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Flaccid Penis Length – Shower vs Grower 

According to a recent study3 approximately 25% of men have a penis which grows 

significantly longer when erect. The penis of a ‘grower’ can appear small when flaccid (soft), 

but when erect it increases in size to become average or above-average length. 

The study defined a grower as someone whose penis grew in length from flaccid to erect by 

an average of 2.04 inches (5.3 cm).  

The penis of a ‘shower’ only increased by an average of only 1.22 inches (3.1 cm).  

 

Many men in the ‘grower’ category are disappointed by the size of their flaccid penis. Some 

have experienced ridicule in childhood and adolescence, and the effects have stayed with 

them into adulthood. 

 

 
3 Grower or shower? Predictors of change in penile length from the flaccid to erect state. Your Sexual Medicine 
Journal (2018) 30:287–291. https://doi.org/10.1038/s41443-018-0053-3 

https://www.androfill.co.uk/wp-content/uploads/2018/07/Grower-or-Shower-Research.pdf
https://doi.org/10.1038/s41443-018-0053-3
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Why are some men Growers and other men Showers? 

A number of formal studies have attempted to find the answer to this question; however, 

none have provided conclusive evidence so far. 

Through our surgical experience in over 10,000 penis enlargement procedures since 1988, 

we have developed several plausible explanations. The diagram below illustrates the 

Suspensory ligament, which is primarily responsible for pulling the penis back up inside the 

body after losing an erection. This ligament likely varies between men in its ability to lift the 

penis, with some men having stronger ligaments (the ‘growers’) and others weaker (the 

‘showers’). 
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To prevent the ligaments from pulling the penis back up inside the body, we perform a 

procedure called Ligamentolysis. This procedure aims to increase the length of the penis 

when flaccid. This procedure is explained in more detail below. 

 

Based upon our experience, there may also be some correlation between the weight of the 

penis (primarily the penis thickness), and the flaccid length. A heavier penis may hang lower 

from the body due to the additional weight counteracting the lifting force of the ligaments.  

Other possible explanations in some patients include weaker blood flow to the penis due to 

ED, diet and age, which thereby lowers the maximum size of the erect penis. 

 

Dissatisfaction with Penis Size 

According to a study of 11,531 men, 45% are dissatisfied with their penis size4 , which often 

leads to lower confidence and satisfaction in sexual relationships, and in many cases, lower 

confidence in life generally.  The research also found differences between what women and 

men think. While 85% of women were satisfied with their partner's size, only 55% of men 

felt it was big enough. 

The ideal of a large penis is most obviously promoted by pornography, however more 

generally in society it has long been acceptable to engage in penis size innuendo (referring 

positively to a large penis, and negatively to a small penis) and even ridicule regarding penis 

size often during relationship break-downs. 

 
4 Penile size and the ‘small penis syndrome’ https://bjui-
journals.onlinelibrary.wiley.com/doi/full/10.1111/j.1464-410X.2007.06806.x 

https://www.androfill.co.uk/wp-content/uploads/2018/07/Penis-Size-and-Small-Penis-Syndrome.pdf
https://bjui-journals.onlinelibrary.wiley.com/doi/full/10.1111/j.1464-410X.2007.06806.x
https://bjui-journals.onlinelibrary.wiley.com/doi/full/10.1111/j.1464-410X.2007.06806.x
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Many patients have suffered trauma in childhood, adolescence and even in adulthood due 

to such ridicule. It is not uncommon for patients to approach the clinic after coming out of a 

relationship in which comments regarding penis size were used to inflict emotional pain.  

Other patients, particularly in the ‘grower’ category, come to the clinic dissatisfied with their 

penis size after seeing other larger penises (usually the ‘showers’) in the gym showers or 

changing rooms. Or they might feel that after spending many hours working on building up 

their body in the gym they are frustrated with a lack of options to build penis size. 

 

 Does a bigger penis make sex better? 

In some cases, yes it does.  

In most cases, adding thickness to the penis will improve sex more than adding length.  

 

Penis length is less important in heterosexual sex because the nerves responsible for most 

of a woman’s sexual stimulation are in the first 1-3 inches of the vagina and in the glans 

clitoris which is located outside the vagina, above the entrance.  

In the majority of men, penis length exceeds 2 or 3 inches and therefore does not need to 

be lengthened any further in order to stimulate a woman. Additional length above this 

minimum size can be thought of as a bonus and mainly for the ego, rather than being a 

functional benefit in stimulation of the vagina. 
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We feel that thickening the penis is particularly beneficial to men who have a penis they 

perceive as thin, some of whom report inadequate friction between their penis and the 

walls of the vagina during sex. Alternatively, it may be the female who is dissatisfied as they 

are unable to feel their partner’s penis during sex. 

Thickening the penis can also help when couples are mismatched regarding the size of their 

penis or vagina, sometimes as a result of the female partner having had multiple children. 

Rather than carrying out an invasive surgery such as vaginal tightening on the female 

partner, the male partner prefers to undergo a less invasive procedure to thicken his penis, 

such as with penis fillers. 

 

Do partners prefer a bigger penis? 

According to studies reviewed, 90% of women prefer a wide penis to a long one5, while 

another study found that penis size was less important than grooming and personality on a  

list of desirable attributes6. It cannot be said that in all cases a partner will prefer a longer or 

thicker penis, and indeed in some cases a thicker penis will cause discomfort for the partner 

and may cause them to disengage from regular sexual activity. 

 

 

 
5 Penis size: Survey of female perceptions of sexual satisfaction. 2001; doi: 10.1186/1472-6874-1-1 

6 Women's Preferences for Penis Size 2015; doi: 10.1371/journal.pone.0133079 

 

https://www.androfill.co.uk/wp-content/uploads/2018/07/Penis-size-Survey-of-female-perceptions-of-sexual-satisfaction.pdf
https://www.androfill.co.uk/wp-content/uploads/2018/07/Womens-Pref-Penis-Size.pdf
https://dx.doi.org/10.1186%2F1472-6874-1-1
https://dx.doi.org/10.1371%2Fjournal.pone.0133079
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Next steps. 

1. Do Your Research 

It is important to obtain information from a wide range of sources including the NHS, 

Urologists, private medical clinics such as Androfill and other sources such as penis 

enlargement forums. Be aware of the strengths and weaknesses of different information 

sources, for example private clinics such as Androfill and others have an incentive to sell you 

surgical and non-surgical procedures and will emphasise the benefits of a procedure and 

minimize the downsides or risks . Online forums, such as Phalloboards, enable you to obtain 

unbiased reviews of different procedures from penis enlargement enthusiasts, however 

most forum members will not be medically trained and may be misinformed. 

 

2. Book a call with a Patient Advisor, or a consultation with our Surgeon 

- Phone Androfill on 020 3633 0026 and speak to a male patient advisor 

- Send a confidential text or WhatsApp message to the clinic on +44 7426 040086 

- email the clinic at info@androfill.co.uk 

- Book a consultation with our Plastic Surgeon at the link below. 

Book Consultation 

The code ANDROFILL can be used to waive the online booking fee. 

Your enquiry is confidential. We look forward to increasing your knowledge of this 

subject and potentially providing a treatment to you in the future. 

 

Francis, Clinic Director Androfill  Dr Gary Horn, Lead Surgeon Androfill 

mailto:info@androfill.co.uk
https://www.vcita.com/v/c02f4231ef01e433/online_scheduling#/services

